Cross Arthurlie Parent Council

Minutes of Parent Council Meeting held at Barrhead High School on Monday 7 November 2011.

Present:  Mr B McLachlan (HT), V Mitchell (DHT), D McGregor (Chair), H McCarthy (Vice Chair), M Leitch, J Hepburn, S Fernan (Treasurer), N Uthmani, O Uthmani, L McArthur, J Allan, 

E Oliphant, N Winning,  L More,  J Cameron, Councillor D Devlin
Apologies: A Gibson, D Murphy, S Reynolds, L Reid, L Thomson
D McGregor started the meeting by welcoming Councilor Devlin to Cross Arthurlie’s Parent Council Meeting.

1. APPROVAL OF MINUTES
Minutes were approved. 
2. CORRESPONDENCE 
D McGregor has sent any relevant correspondence to all members by email. Two leaflets were circulated for members to view: Parents as Partners (The purpose and role of Parent Councils) and Parents as Partners (Information for Parent Council members). A PTA magazine was also available to read. 
3. PARENT DISCLOSURE– new system PVG

J Hepburn informed members that four forms have now been returned to the school. Thirteen forms have now been sent to Stirling. J Hepburn explained that forms are not kept at school. If someone shows an interest in being disclosure checked J Hepburn has to send away to Stirling for relevant forms. The process is taking some weeks to complete. 
4 HEAD TEACHER’S REPORT

It’s been another busy few weeks since last we met and arrangements for the Christmas period have begun in earnest since we returned from the October break. The weeks are flying past! 

Staffing

You may recall at the last meeting that I mentioned the possibility of bringing in another member of staff to fulfill a two day commitment in the school. I’m pleased to report that Mrs Susan Marsh has taken up these duties and will be working on Thursdays and Fridays from this point on. Susan is of course known to us as she was one of our NQTs last session. She will be helping us to cover non class contact time and offering support to smaller groups of children both in and out of class during the course of the two days. We welcome Mrs Marsh back to Cross Arthurlie.

In addition to this, you’ll perhaps be aware that Mrs Lesley Brown, one of our P2 teachers, is due to go on maternity leave soon. I can confirm that this will be just before the Christmas break and we wish Mrs Brown continued good health at this exciting time. I’ll keep you informed of the arrangements needed to cover Mrs Brown’s class when she leaves us.

School and Cluster Improvement Planning
In terms of the School Improvement Plan these have been quite productive days. The teaching staff embarked upon a very significant Continuous Personal Development course that focuses on the use of formative assessment strategies in class. These are strategies that allow teaching staff to consider the various methods they can use to gather ‘real time’ information on the progress of pupils in the class, rather than being wholly reliant on more formal assessment approaches. This initiative will run throughout this session and next and will involve teachers attending discussion groups and carrying out peer visits in order to progress this work.

Staff also met to look at the improved functionality of the new interactive whiteboard software and they learned how to use the voting pods that allow pupils to communicate with the interactive whiteboards.

Finally, staff have been developing approaches to long term planning that allow greater flexibility within the ongoing work being carried out with their classes. Given the significant levels of curricular change over these last years it was considered that a fresh approach to planning had merit. My hope is that teachers will be able to plan more effectively to meet the needs of the children in their classes.

In terms of the cluster plan, things have moved a bit more slowly due to the circumstances surrounding the cluster over these last few weeks – in particular HMIe’s visit to Carlibar. However the cluster groups that cover Mathematics & Numeracy, Language & Literacy and Health & Wellbeing have been meeting. Much of this work relates to a consistent approach to assessment within these areas throughout the cluster.     

Other Events

We had a wonderful turn-out to both our recent Open Afternoon and last week’s Parents’ Nights. I’m very grateful to all parents and carers who supported the school over the course of these two events. 

I’d also like to thank you, that Parent Council, for helping to arrange and staff the two disco nights during Halloween week. Again, there was a good turn-out from the children and a great time was had by all.

This week’s assembly is to be taken by P2/1. We look forward to their contribution and the parents, carers and families of these children are invited to join us on Wednesday.

Tomorrow is the P1 and P2 parent and carer maths workshops. These will be at 2.15pm in the infant classrooms. Thursday is the first of the Headteacher drop in sessions. This will be held in the staff room and is an opportunity for any parent or carer to pop in and discuss some of the wider issues of school business that they want to discuss. It should be stressed that this is a forum for wider school issues and the discussion of specific situations or pupils would not be entirely appropriate. All are welcome if you have the time. 

Finally, 32 of our P7 children left for Ardentinny this morning and, although it’s going to be cold, I’m sure they will have a great week. My thanks to Miss Bisland, Miss Dunn, Miss Waterson and Miss Provan for agreeing to staff this event; they’ll need a restful weekend, no doubt.    

5. A.O.C.B.
· D McGregor asked if anyone had any questions for B McLachlan following his Head Teachers report. N Uthmani asked for an update on the situation with youths coming into the school grounds at night. B McLachlan explained that he had had no further reports of any damage and he explained how the school is monitored by wardens and CCTV cameras. Councilor Devlin explained that there have been incidents of anti social behavior around the school, particularly in Treespark Ave, for a while. A few months ago a decision was made by the council to lock the main school gate at 9pm every night. Once the gates are closed any persons entering the grounds are trespassing and the police can move them on.
· D McGregor thanked the school for the recent Open Afternoons and Parents’ Evenings. It was discussed that new parents would like a little more information regarding Open Afternoons before the event as they were unsure what format these took. 
· Discussion took place regarding the fundraising  events being held  in and out of  school before Christmas -

Family Quiz Night – tickets sold well.

Curry and Comedy Night - 50 tickets sold so far. 

Movie Night – L More asked if school could ask pupils to vote for films they wish to see. B McLachlan asked that a list be sent to the school and a survey would be completed. 

· Discussion took place regarding the timetable of fundraising events. Members felt there was a need to alert parents of these events in plenty of time. One suggestion was that since the school now has the facility to text all families this could be an option. Events are listed on the website and in the school’s termly newsletter. Further discussion regarding this issue will take place at a later date. 

· A member of the group asked about the use of Glow in school and how this programme was being rolled out. B McLachlan explained that Glow is a national intranet for education, developed exclusively for Scotland’s educational community. Glow provides the tools for professional learning, reflection and the sharing of ideas in a safe, secure and protected environment. All teachers and pupils have a password. It is understood that parents in Parent Councils will be given passwords then the system will be rolled out to all families.
· The excess amount of leaves on the pavement around the school and the on going drainage issue at the school bus bay were discussed .Councilor Devlin said he would investigate these matters and report back to B McLachlan. It was also reported that the problem of dog fouling around the school was on the increase. J Allan said that a letter had been delivered   to local streets before and she would look out the relevant letter which once again could be circulated.
· A request was made regarding reserved seats for parents who regularly supported the fundraising group for Nativity and Concerts. V Mitchell explained the procedure for the allocation of reserved seats.  This request was discussed and it was felt by the majority that it was not appropriate for this to happen.
· It was also discussed that if a member had not been at a meeting for 3 successive meetings they were no longer entitled to be a member of the Parent Council.
· B McLachlan was asked about the possibility of a strike on 30 November. B McLachlan replied that at the present time no information regarding this was available but parents would obviously be informed of any disruption to the school if this was to happen.

· Councilor Devlin was disappointed to see that the Parent Council did not meet in Cross Arthurlie Primary. He asked the council’s permission to take this point up with the Education Department. This was welcomed by the parent body.

The next meeting will take place on Monday 5 December at 7pm in Barrhead High School.

