Cross Arthurlie Parent Council

Minutes of Parent Council AGM held at Cross Arthurlie Primary on Monday 6 June 2011.

Present: Present: Mr B McLachlan (HT), V Mitchell (DHT), D McGregor (Chair), J Hepburn, E Oliphant, S Fernan, A Gibson, L McArthur, L Brown, D Murphy, H McCarthy, L Thomson, L More, J Grassie, J Allan, L McDonald, A Connell, J Cameron;
Apologies: S Reynolds, G Cullen, L Reid, 
1. APPROVAL OF PREVIOUS MINUTES
Minute approved.
D McGregor asked about the continuing problem with water leaking onto Fern Drive. B McLachlan informed members that work was going on at the present time to try and alleviate this problem. D McGregor also asked about the clothing bank that was mentioned at the last meeting. H McCarthy reported that a bank can be placed any where in the school grounds as long as it is 6 metres from the building. She reported that many schools have them near entrances for ease of use by parents. Rag Bag seems to be a worthwhile company. A discussion took place regarding a good site for such a bank. J Allan will try again to find a contact who will remove the old aluminum bank still in school grounds. In general the idea of a clothing bin was agreed but a suitable site needs to be discussed and approved. D McGregor asked that a reminder re parents e-mail addresses be sent out in next newsletter.

2. CORRESPONDENCE
D McGregor had no correspondence.
Up to day ‘Backchat’ was circulated.

3. SUB GROUP REPORTS
FUND RAISING SUB GROUP

Balance stands at £2692. Some money for lets, food for P7 dance and sports medals still had to be deducted. S Fernan reported that the group would like to give £2000 to the school. V Mitchell explained that the school wished to purchase a good quality camera (rechargeable lithium battery and video facility) for each class. This was approved. The books will be audited during the summer break so S Fernan requested that all cheques be written and banked before the end of the session. J Allan reported that she had received a cheque for £19 from ‘easyfundraising’. It was discussed that this opportunity for raising funds be highlighted on the website so that the wider parent forum were aware of it.
Website
A discussion took place regarding the use of the school website to inform parents about the work of the parent council and the fund raising sub group. It was decided that if information could be mailed to L Campbell (school office) it would be possible for her to put information on a Parent Council page. H McCarthy volunteered to send all relevant information to the school office. V Mitchell will speak to L Campbell regarding this.

4. HEAD TEACHER’S REPORT
It’s been a busy few weeks since the school resumed business and already the summer holidays seem like a distant memory! It’s been a good to welcome back pupils, staff and families to a new session and the children have settled well into the routines of school life again. I’d like to extend some words of welcome to all of you for what, I’m sure, will be a busy session for the Parent Council as we work together for the benefit of the pupils at Cross Arthurlie.  

Staffing

There are a number of items relating to staffing, and to pupils, that will be of interest to you at the moment. Firstly, you’ll recall that I reported the loss of a number of members of staff at the end of last session, all of whom were working on temporary contracts. You might also remember that this included the staffing cut of one. This session we have welcomed back to Cross Arthurlie Mrs Julie Powell, who was on maternity leave last session. She has taken up teaching duties in Primary Three. We have also welcomed to the staff Miss Caroline Provan, our Newly Qualified Teacher for this session. Miss Provan has taken up teaching duties in Primary Two. These staffing changes mean that our staffing situation is exactly as it should be - a rare occurrence in any school. We have nobody out on maternity leave, nobody fulfilling an acting role, nobody on secondment and nobody on a temporary contract. In fact we are managing to run 0.44 down in staffing at the moment, so are able to make a saving from that. However, over these next weeks we’ll be looking to bring in another member of staff for two days a week. I’ll keep you updated about this over the next few weeks.

We welcomed a number of new children and families to the school last month, including, of course, our 47 new P1 children. I’m pleased to report that they have settled very well. The school roll is currently 319 – exactly as it was this time last session.       

School and Cluster Improvement Planning
Our school improvement plan remains in draft form at the moment and is in the hands of the education department. I hope to have it fully approved over the next weeks. However, we’ve already made a start on the plan and I thought I would take the opportunity tonight to give you an overview of what the plan includes:

· There will be a growing focus on cross-curricular work, with existing good practice being shared among the staff. 

· A new mathematics resource, Active Maths, will be implemented throughout the school, with a clearer focus of approaches to teaching and learning within the area of mathematics and numeracy.

· There will be a clear focus on assessment this session, with teachers and pupils working to ensure that assessment is part of the teaching and leaning process. Members of the teaching staff will be involved in quite significant project work on assessment and pupils will be encouraged to reflect on their learning throughout the session. 

· There will be further staff training on Additional Support Needs, Technologies, Child Protection, School Leadership and GLOW.

· We hope to increase the involvement of parents through the use of a parental skills database.

· We hope to increase pupil involvement in the improvement agenda of the school through the use of the Pupil Council.

Once the school plan have been formally accepted by the authority I’ll circulate a copy to each of you. 

The cluster plan has been approved by the authority and includes the following:

· A focus on assessment and moderation within Mathematics & Numeracy and Language & Literacy.

· Raising attainment within Mathematics & Numeracy and Language & Literacy.

· Consistent approaches to recognising achievement across the curriculum and beyond.

· Improving the quality and consistency of transition.

I will continue to report on the progress of the school and cluster plans throughout the session.

Other Events

Before we meet again next month there will be a P1 Parents’ Meeting on Thursday 15th September. This meeting will be about phonics.

All parents will also receive home some examples of their children’s work at the end of the month. This work will come home in the pupil’s ‘Book of Success’ and will also include the pupil’s profile. I’ve brought a few of these to show you.  
5. PROTECTING VULNERABLE GROUPS SCHEME (PVG)

J Hepburn informed members that the training that was due to take place at the last PC Chairs meeting    was cancelled. Information had been received from CRBS (Central Registered Body in Scotland). By registering with this group PVG screening can be done free of charge, normal cost £58 per person. B McLachlan explained that in his previous school this had been done and it requires a lot of work by one individual to secure this registration. J Hepburn said she was happy to volunteer for this. Apparently there will be training offered which J Hepburn is willing to attend. Members thank J Hepburn for volunteering for this. 
 A.O.C.B.

CHAIR PERSON’S REPORT
The Parent Council has had a busy year and I would like to thank all Parents who have made the effort to attend meeting and events, who put their views forward and worked with the school for the benefit of out children.  It has been my pleasure to serve as Chair of the Cross Arthurlie Parent Council this year session 2010-11.
This year the Parent Council have raised issues such as Curriculum for Excellence, dyslexia, the new disclosure check system, HMI report , cluster planning, SQA results, parental involvement, East Renfrewshire Budget plans and many more topics.

We have had presentations from Gary McGunnigle and Councilor Eddie Phillips of East Renfrewshire Council and Mr Sinclair the Headmaster of Barrhead High School and his Deputy Head Mr Clyne.
It has been a busy year for the fundraising committee with the usual Christmas and summer fayres and other activities.  All the parents, pupils and staff are to be commended for their efforts.

I would like to congratulate Mr McLachlan on his first year as Headmaster.  Thank Mrs Mitchell, the teaching staff and the office for their hard work.

The parents of Cross Arthurlie would also like to thank our retiring janitor Mr Robinson.  Could I also thank the Vice Chair Jean Hepburn for her help and support.
This year saw the retrial of Rev. Maureen Leitch fro the Bourock Parish Church.  Maureen has been the school Chaplin for many years and a friend and support to so many parents and children.  It has been a pleasure to work with her and all at Cross Arthurlie wish her well.  It is hoped that Maureen can continue as school Chaplin for the foreseeable future.

During this year Parent Council found a need for parents to have a network to communicate with each other and to put out information relating to your children.  To this end we have asked the school to send all parent / carers a letter asking for e-mail addresses and contacts to keep parents more informed. To date we have over 90 e-mail addresses and are looking to add more.
As always the Parent Council is open to all parents and carers and new members will be made very welcome.  In particular the fundraising committee can always use interested and willing helpers. If you would like to attend or have any issues you would like to be discussed pleas contact the school office and have it added to the agenda.

Minutes of Parent Council meetings for the year can be viewed on-line at the school web site of in the school office.
AGM BUSINESS

B McLachlan took over as chair of the meeting to conduct the appointing of new office bearers.

CHAIR – D McGregor had placed a written request to stand as chair. This was proposed by J Hepburn and seconded by S Fernan.
VICE CHAIR – At the previous meeting J Hepburn had resigned this position. H McCarthy was willing to stand. She was proposed by A Gibson and seconded by L McDonald.

TREASURER – S Fernan explained that she was happy to keep this position on and deal with the banking of money etc but wished to take more of a back seat in the organising of events. This was agreed by the members. Her suggestion was proposed by A Gibson and seconded by D Murphy. 

FUND RAISING CONVENOR – This position was discussed at length but no one present was willing to stand. It was agreed that this position be discussed in the new session and filled as soon as possible. 

M LEITCH – co opted!!
The first meeting of the new session will take place on Monday 5 September at 7pm in Barrhead High School.

